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Overall analysis and assessment of the degree of achievement of the BeNCoRe/ENCORA services

BeNCoRe has carried out an internal evaluation of the services offered through both the national and the European –ENCORA- networks through a survey targeting all BeNCoRe members. The aim of this internal evaluation is to perform an overall analysis and assessment of the degree of achievement of the BeNCoRe/ENCORA services. 

During the last week of November 2008 (21-28 November), data was collected through an online questionnaire, which was distributed via e-mail to 503 BeNCoRe partners. We made use of the online questionnaire functionality ‘Surveymonkey’. This questionnaire was deliberately made as short as possible and anonymous in order to receive as much feedback as possible. It contained 10 questions describing the most relevant BeNCoRe and ENCORA services. The questionnaire was sent out in English.
1. Analysis of the general aspects of the survey

Response rate

From the mailing list of  503 BeNCoRe members, 98 responses were finally received, giving an overall response rate of 19.5%. In general, online questionnaire receive an average of 5-10%. We can thus consider this questionnaire as a good random sample of the BeNCoRe network.

Profile of respondents

The analysis of the respondents’ profile consists of the following aspects: professional background and gender.

1.1. Professional background
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Figure 1. Number of responses regarding the professional background
The respondents were allowed to answer multiple professional backgrounds. As shown in figure 1, the most frequent background of most respondents is in the field of sciences (absolute percentage: 74.2%) followed by education (absolute percentage 17.5%). Local (absolute percentage: 15.5%) and national governments (absolute percentage: 18.6%) was the second category of respondents. Consultancy is also a fairly frequent background (10.3%). 8.3% come from the technological field, and 3% work in the fisheries sector. There were no respondents from industry, transport, tourism or NGO’s. To conclude we can say that we have a high representation of scientific partners in the network and there is a good representation from local and national policies and consultancies but some sectors such as tourism, transport, industry are clearly underrepresented. 

1.2. Gender
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Figure 2. Gender of respondents
Gender:
From 98  respondents, 25 are female, 70 are male. Three persons skipped the questions. We have thus 73.3 percent of male respondents, 26.3% of female respondents.

2. Assessment of BeNCoRe services

2.1 The level of satisfaction with BeNCoRe
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Figure 3. Percentage of responses regarding the level of satisfaction with BeNCoRe
50% of BeNCoRe respondents experienced the network as ‘Good’, 35% were neutral. 10% were ‘Very satisfied’ with the network, 3 percent experienced the network as bad. There were no respondents that experienced the network as very bad. 
2.2 The level of involvement with BeNCoRe
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Figure 4. Percentage of responses regarding the level of involvement with BeNCoRe
The level of involvement in BeNCoRe is divided into three main almost equal categories: Active, Neutral and Passive. There were no ‘Very Active’ members and 4 percent was fully passive. Almost 25% skipped the question.
2.3. Which BeNCoRe networking services should be maintained
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Figure 5. BeNCoRe services that should be maintained

Respondents could select multiple services to maintain. The most appreciated services were the organisation of the BeNCoRe Conferences and the operational website. 78% of the correspondents are in favour of the maintenance of the BeNCoRe Conferences. The BeNCoRe short term grants, the announcement of job opportunities and the thematic networks (which are mainly linked with ENCORA activities) came in second (about 55%). 44% of the respondents want to see the Webnews maintained.

2.4. Which other BeNCoRe services should be improved and/or which new services should be created?

This was an open question. We received nine comments for improvement:

1. grant system could be further expanded;

2. exchange people knowledge at ENCORA institutions;

3. training opportunities;
4. information systems;
5. I considered BeNCoRe as the missing part of VLIZ looking to coastal engineering, hope this continues or is incorporated in VLIZ.;
6. Coordination of the network;

7. network visibility;

8. No suggestions - national network was very good managed;
9. No comments;
A few concrete examples to improve the network are proposed by the network members. They mainly focus on the further development of the exchange of people and knowledge through 1. the expanding of the grant program and 2. the organisation of training programs. Also new information systems could be explored within the framework a the network.  
The second part of comments reflect the visibility and management of the network. This is still an area were improvements could be made, although there was also satisfaction.
3. Assessment of ENCORA services

3.1 The level of satisfaction with ENCORA
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Figure 6. Percentages of responses regarding the level of satisfaction with ENCORA

About 60% are Very happy to neutral regarding the satisfaction of ENCORA (versus 75% for BeNCoRe). The number of people that answered ‘good” is lower here the for ENCORA. A higher number of people skipped this questionnaire. There were no correspondents that experiences ENCORA as ‘Bad’ and 8% experienced the network as ‘Very Good’. 
3.2. The level of involvement with ENCORA
[image: image7.emf]Level of involvment

Very active

Active

Neutral

Passive

Fully passive

Not applicable

Skipped


Figure 7. Percentage of responses regarding the level of involvement with ENCORA

The level of involvement is lower in ENCORA then in BeNCoRe. 35 persons skipped the question, 8% were active, 35% neutral, 24% passive and 20% fully passive. 

3.3. Which ENCORA networking services should be maintained?
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Figure 8. ENCORA services that should be maintained /improved per number of responses

Most appreciated services of ENCORA are the Coastal Portal and the Portal Services such as the Coastal Wiki and the Contact database  The Portal services such as the Websearch and the Forum are less appreciated. Amongst the non-portal services The Young Professional Exchange Program is the most appreciated before the European Action Plan, the FP7 partner Search and the Contact Search Mechanism. 

3. 4. Which services should be improved and/or which new services could be created

1. relate FP7 partner search to other databases

2. Further elaboration content wiki

3. Institutional links
4. no comments
Suggestions are mostly related to improvements of the Coastal Portal like the further improvement through links with other information databases and links to institutes and to elaborate the content of the Wiki
4. Conclusions

To conclude we can say that::


The BeNCoRe network is a network of coastal and marine scientists, with a good 
representation of local and national governments, consultancies and the technology 
sector. However several relevant sectors and coastal stakeholders are missing 
in the 
network. 


The satisfaction and involvement of the BeNCoRe members was positive and by 
looking at the level of satisfaction and involvement with BeNCoRe vs. ENCORA, the 
relevance of the national level comes to the fore. It is important to establish some kind 
of national node that provides dynamism for a higher participation of its members at 
both the national and the European levels.

The most appreciated services of BeNCoRe were the organisation of the conferences 
and the website, which allows us to say that there was great appreciation for the 
creation of a platform where the community can meet and exchange information. 
However the visibility of the network could still be improved. There was also a clear 
need for exchange of people and knowledge both at European and at national scale.


The most appreciated services at European level were the ENCORA Portal and more in 
particular the Coastal Wiki and the Contact Database. 

